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HIE COPY

11 JAN 1968

MEMORANDUM FOR: Depaty Director for Support

SUBJECT : Responie to Inspector General's Survey of the
Office of Training

l. We {eel that the survey is s well-done study with many pertinent
and useful recommendations, The recommendations hsve been careinlly
reviewed and each school and staff affected has had the opportunity to
comment, Of the 36 recommendstions, we concur with 28, partly con-
cur with 2, znd disagree with 6,

2, We concur with the iailowing recommendations:

1, 3, 6, 7, 8 9,10, 11, 12, 13, 14, 15, 16, 17, 19, 29,
21, 23, 24, 25, 26, 77, 29, 30, 31, 33, 15, and 16,

Recommendation #1 - We should comment that the DD/ has
alrendy done a great deal to easure that operations officers in the
CS are made aware of the 2dvantages of a tour of duty in OTR. He
has been very cooperative in supplying 2 aumber of excelient ia-
structors during recent months and we wish to express our spprec-
{ation for his efforts,

25X1A

Recommeadation #19 . ¥We believe that there is likely to be
& problem of "status™ {p most working situstions ehich bring the
wives of staff personne! iato iuvtaposition with other contract per-
sona-l, While we are reluctant to believe that the majority of
contruct wives deliberately "use" the staff status of thelr husbands
for seli-aggrandizement, the oere fact that the husband's status
is known to other contract personnel who have no other Agency tiea,
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tends to create a social barrier. While we are not catively con-
vinced that a careful briefing of contract wives in the Language
School - as suggested by the Inapector General - will be 2 com-
plete cure for what 15 probatly a deep-seated problem, we will
condact the briefings.

Roecommendation #20 -~ Concar. The Language School is
already taking steps to implement an in-house training pregram
for coatract and staff instructors,

kecommendation #21 - We concur that it wouald be desirable
to have the ssme language proficiency rating system for the Agency
and the Department of State, A study as to the compar=bility of
the tweo rating aystems is now under way and we hope that sn equit.
able method of converting our adiectival ratinga to the numericsl
ratings used by State will be forthcoming.

Recommendation #27 - We agree that 2 premotion panel be
established at the [NNEGGEGEGNN i concider promotioa
recommeoadations oa a periodic bazis for all instructors with the
"D carenr designation or any other instructors on rotation. Once
the pew panel {s set up, its purpose and operating procedures will
be made knowa to all who will be affected by the panel's actions.
Even though there has been o dearth of promotica recommends -
tiens originating at the Station and aent on to the €5 promotion
pancls, we agree with the IG that = panel at the local level should
have » fovorable psychological impact, '

Recommendation #35 - Regardless of whether the[IEGE
{2 transferred to the control of the DD/P or remains
ynder DI}/S costrol, we believe it appropriste to undertake a detziled
examination of the staffing requirements which are needed to operate
the [ =fficiently.

3, We cencur in part with recoramendations #2 and #138,

Recommendation #2 . Although we councur in principle that OTR
should maistain 2 cedre of experienced training officers who are
OTR caremrists, we beliewc that this applies mainly to the Language
Schoe! snd the School of Interaational Commaunism, We are con-
vinged that €3 tralaing in particalar should be done for the moat
pert by oificers who rotate from the C3. We also favor the idea of
rotstions] sssigaments - to n somewhat lesser degree - in the
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Intelligence School and the Support Schoel, While we do not feel that
aay procizse ratio of OTR carcerist positions versus assigaments
{iile & by rotatien from outzide OTR should be developed, we will
mzintain 2ppropriate codrez,

Recommmendation £18 -

‘a. The Regiatrar $taff is slready assuming those reporting
and adminietrative functions for the Langusge Schopl which the sar-
vey recommended it perform,

b, We concur with the need for additional staff Hnguists
and clevical support personnel but at this time we do not have the
positions avallable, Ia counjunction with other administrative rec-
om:endstions for the Languzge Scheol, we will review the problem
af scditions! personnel, |

£. woacur,

d. Ratber than zppoint 2 Chief of Language Foculty, we
favor the selection of 2 sealor person to act 28 the Executive Officer
of the Langusge School, Except for language instruction, it iz con-
tamplated that such an officer would have major respouasibility for
the administration of the Language School and would conduct selected
Haison and coordination zctivities, The present Chief of the Langur e
School o first of all a trained teacher and linguist and wo believe the
remody here is to allow Lim time to concentrate in the zrez of his
best talents. Thus, he wnuld sesume the role of Chief of Language
Facclty in addition to his role 28 Chief of the Langusge Schoel,

4. We do not concar with the following recommendations:
4‘ 53 zi?;’ 383 323 aa}a 31’.

Recommendation §4 - This recommendation :oqueety us to con-
sider the appolntment of nx lastructional coordinator in OTR, ¥His
suggested areas of concern would laclude: academie steff meetings,
duplication in traiolng prorams, communication between the schools
on substance teaching »0d techniques, scheduling of courses, and
the quality of lastruction. [is ather suggested area of responsibiiity
woald be that of the mazin fuc+l point of coordinztion hetween OTR
ani its cuatomers,

We feel that the cziablishmeat of thiz position would be
countervroductive 2nd thzt the rationale for its existesce is of
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the past year been increzsiag in frequency and variety with the
cesult that many trainiag problems have already been reasclved.
New initiatives have been taken to ensure timely and sifective
collaboration or such matters zs classroom schedaling, duplica-
tion of course content, training objectives, programmed inatruction
developments, the use of senior guest lecturers, etc. Much of this
business is condacted at our weekly staff meetings, For evample,
recent staff meetings have fesiured a verles of presentations by

the iadividoal school and staff chiefs liating thelr near and long
term objectives with plans and procedures to accomplish them.

zelative to cogrdination with customers we have been particu-
larly sensitive to their needs 284 responsive in accommodating
thermn. Close, effective, and continuing Haison is held betwean school
represeatatives and the appropriate directorate customers. We feel
that this extra OTR coordination iz good and getting better. This is
being done without a "Traiaing Coardinator" or "Acszdemie Dean,™
Even if » position were available snd an officer with aa appropriate
mix of unssaal qualifications ideatified, the position would create
an unnecessary echelon between the Office of the Director of Trainlag
2ad the school chiefs and this echelon would impair rather than strength-
en pedageogical and eoordination matters.

Recommendation #5 - This recommendation proposes the redesig~
aation of the Trziniag Selection Board »s the Agency Trrinlag Com-
mitteg with broadened respossibilities, The rationzic {or this rec-
ommendation is heavily influenced by the alleged problem:n af training
pbjectivez. We believe that tads problem has been exsgperated in taie
and other recent reporty, We feel that major tralolag ohjectives nve
in fact well kaown and undlerstgod within the individuzl schoole and by
appropriate persennel In the customer offices, This wedevsteading is

- » renult of continuous and effective linison et the working level,
Senior Training Officer lavel, and eveeative officer levels, An Agency
teaining committee compose:! of » membershin a3 sealor &2 that rec~
sinmended would not be on « Hectlve workiag body for yesolving peobi-
leme whieh it was create? o aclve, namely, the day-to-day lizison

which results in sstabllsbed treining requivements, continasily ro-
fiaed trzining objectives, - ! enuree moedifications, Ths commniltes
wonld also lompose an dan o $nTyY bureaucratic lavey whieh would

haenoer pather thas facilitate this lelecon.
Recommendation §27 - This recomoiendation requents the

Directar af Central Rederonay (o resume operrtion of the Language
Schopl library and propuscs that the Office of Training tranuicy wae
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ceiling position to CRS for {.i: purpose., We agree that the library
is in nced of atteation and would be pleased to receive the nomination
of o gualified librarisn from CRE, This nomination would be sppro-
priately made spproximately cse yesr hence upon the projected re-
#rernent of the incumbent, We do not feel, however, that it is nec-
essary for the Office of Trainiaz to traasfer a cailing position to
asccarmplish the assignment of 3 new librarlan, This OTR pesitien

is now being used for the prezent librariza and we can accept the
Ybrarian nominated by CRS oo 2 rotational assigament without the
technicsl reguirement of actualiy transferring the ceiling positica.

Recommendation #73 . This recommaendation would establiab o
policy requiring that cne of the three zenior supervisory positions

on the Operstions Training Staff (Phase I) at the [HIINIGIGIGNGNGNGNGEE °5X1A

B :1~2y: be cccupled by an experienced OTR careerist. Fx.
perience has shown that effective training continally can be main-
tzined in these important pornitions through the careful programming
of personnel rotations and through the wealth of pedazogical exper-
tise and guidence on hand st the . In the period, 1964-196¢,
two of these positions were ataffed by OTR earcerists who met the
gualifications for the jobs and who were replaced by Cleadesiine
Services officers. We should aot give a guarantee that these senfor
supervisory poaitions will be fliled by OTR careerists since such
offtcers may not be avzilable at the time the positions become vacant,
Theae positions abould be occupled by personnsl who are qualified
by rank, experlence, and competence without reference to career
service designation,
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/8/
John Richardson

John Richavdeon
Divecter of Training
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